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Successful with Safety!
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https://www.doka.com/web/revolution/news/xpress/DOA_22_Doka_Xpress_1_2022_CEU_221115ca_web.pdf?issuusl=ignore


How to Bring Safety to Life?

▪ [POT – Principle]
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1. Person

> Customer need

> Competenz

> Burning for topic

2. Organization

> PjM, Budget and 
responsibility

> Supported by 
management & processes

3. Technique

Tools, Products, Service
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Doka Austria – Safety – Charta O
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Doka Austria – Seal of Approval O
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https://www.auva.at/cdscontent/load?contentid=10008.766833&version=1651822169


Argument from the Boss O
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„ I want to know, 

what we can do 

better!“
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https://www.auva.at/cdscontent/load?contentid=10008.766833&version=1651822169
https://www.auva.at/cdscontent/?contentid=10007.881920&pk_campaign=guetesiegel


Safety Webinars

Webinare
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Summertour
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April 28th: Photo competition

▪ Start: April 28th (World Day for Safety & Health at Work: www.ILO.org )

▪ Send in selfie + safe product, solution or  activity

▪ Announcements: website, linkedin, facebook, Doka-Xpress

▪ Win! (Oct. 12th 2023)
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http://www.ilo.org/


What’s the Reason for Most Accidents?

Person

▪ Own carelessness

▪ Misinterpretation of risk

▪ Exceeding competence
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Organization

1. Substitute regulation

2. SUB

3. Wrong priorities

Technique

1. Removing of formwork

2. Implement

3. Placement of formwork

4. Improvisation

5. Combination of wrong products
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ENCORD
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ENCORD

https://www.encord.org/
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https://www.encord.org/


ENCORD – Working Groups

Working Group Initiatives

▪ Access to benchmarks with the leading European construction companies

▪ Inspiration for organizational improvements and development of the safety culture

▪ Sharing of best practices for implementing safer and more productive work processes

▪ Cost reductions due to more efficient work processes (and less accidents)

▪ Added brand value as a safe company (best in class)
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ENCORD believes in principle that all accidents and work-related illnesses can be eliminated, by building a 

culture of risk awareness and best practice sharing and develop the work environment as an integrated 

part of the business strategy (focus on creating healthy and safe workplaces).
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ENCORD – SUB WG group: Lifting Equipment

▪ Unloading from the truck

▪ Formwork elements (wall)

▪ Taking off from the stack

▪ Flip 180°

▪ Store

▪ Clean

▪ Unit Straightening and Positioning

▪ Preparing for return delivery
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Safety Dialogue

▪ Safe the date: Oct. 12th 2023

Amstetten, 17.03.2023ISHCCO   |  Helmut Weißengruber15/21



Why We Must Talk Positive About Safety; Dr. Renate Mayer
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PERMA – Model

Three basic psychological needs 

1. Striving for autonomy 

2. Experience of competence 

3. Being involved in social context

"Why did an accident happen to one person after 

100 repetitions?" vs. 

"How did the 99 others manage to work safely?"

HOW? 
• strengthen strengths 
• Perceive and address concrete, visible positive behavior 
• "They designed the entrances to the construction site very 

well, you can see they have put some thought into it" Good 
thing they stopped work here and are improving safety” 

• ... 

What makes us happy?

Positive 

Emotions

Feel good

Be 

optimistic

Engagament

To engage 

in an 

activity

Positive 

relationships

Have close 

relation-

ships with 

others

Sense

Belonging 

to 

something 

bigger than 

yourself

Performance, 

success

Feeling like 

you‘ve 

achieved 

something

Surprise with positive things 
• Occupational safety in the form of a game 
• Design teachings that bring joy to all parties 
• In summer, bring a box of ice cream instead of a checklist 
• ...

16/21



Near Miss - To Learn From Mistakes …

… a failure must have a certain size!

▪ Too small: not enough frustration 

▪ Too Large: do not lead to change, defense or surrender
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Based on Sicherheitsingenieur 8/20012; Dr. med Helmut Jäger

… Trial action: act as if a mistake had happened and train how to deal with it 

… particular vigilance in stressful situations (training a cool head!) 

… Example! 

... it takes COURAGE to address mistakes 

... it needs the right intervention culture (depending on the situation, personal, => effective!) 

… Attention: If obvious problems are ignored!
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CO2: Product Carbon Footprint T
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σ How to make a site safe?       POT
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1. Person

Pj
Safety

Productivity 

Quality

Time

2. Organization

➢ Powered by 
management & 
Processes

3. Technique

➢ Products

➢ Services

Influences form outside
(laws, standards, less 

workforce, …)
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Helm[M]ut

Safety starts with 
mindfulness
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Contact
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LinkedIn: http://www.linkedin.com/groups?gid=4094659&trk=hb_side_g

Ing.
Helmut Weißengruber, MBA 

T +43 7472 605 2508 
F +43 7472 605 3680 
M +43 664 38 32 493 
helmut.weissengruber@doka.com

Die Schalungstechniker.
Doka Österreich GmbH
Josef Umdasch Platz 1
3300 Amstetten | Austria 
www.doka.com
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