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Overview

• Construction Occupational 

Safety and Health (OSH)

• ISHCCO Mission, Vision and 

Priorities

• Collaboration of Engineers 

and Coordinators

• Invitation to ISHCCO Future 

Events
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Why OSH - Occupational Safety and Health matters?

Increase of risks: Climate change, complex supply chains, 
digitalization, high risk workers groups (migrants, temporary)

Human and economic cost of construction failures and 
accidents remains high - Construction = one of Europe’s most 
hazardous industries / 22.9 % of all fatal accidents at work 

Opportunity: integrate safety and resilience into design - 60% 
of fatal accidents linked to design & procurement decisions

Why Construction OSH 
Matters?



OSH - Shared Responsibility 
in a Changing World
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EU Framework - Construction Sites Directive (92/57/EEC) 

• Integration of Prevention Principles during project stages 

• Appointment of Safety & Health  Coordinators for Effective OSH 
Coordination (Design phase, Execution phase)

Legal 
Responsibility

• Integrated in the ILO’s Decent Work Agenda & the UN’s SDGs
✓Emphasizing its crucial role in ensuring human rights, reducing 

accidents and diseases, and supporting sustainable 
development.

A Global 
Development 

Priority

• Professional organizations (WFEO, ASCE, ECCE), require their members 
to prioritize the protection of public safety and health in their 
codes of conduct and to be aware of their responsibilities 
towards the general public and the environment (ECEC) - The duty 
to protect is central to the profession’s core values and ethical 
standards

An Ethical 
Duty



ISHCCO

A non-profit international umbrella organization, whose 
members include national associations and other entities 
active in the field of safety and health coordination in 
construction projects.

Its mission is to support S&H Coordinators in Europe and 
beyond by offering them opportunities to enhance their 
professional development, complete their training, and 
strengthen their scientific and technical competencies.
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ISHCCO Vision

Vision

Our vision for ISHCCO is to affirm our members' 
professional identity and collaborate with 
occupational safety and health (OSH) and 
construction professionals and institutions for a 
safer, healthier and sustainable construction 
industry and infrastructure.
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ISHCCO Priorities for a 
Safer Europe 

1

Knowledge sharing & digital safety tools

3
Collaboration with EU institutions to influence and 

improve EU OSH Policy

4

Strengthened partnerships with professional 

organizations of engineers and OSH proffessionals
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2

Professional recognition and competence standards –
ISHCCO Qualification Framework (IQF) (Based on EQF)



The Mission We Share -
Engineering Safety into Every Stage
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Safety begins in design, 
not at the construction 
site

Early collaboration 
between engineers & 
coordinators

Prevention is part of 
engineering excellence

Conceptual

Design

Detailed 

Engineering

Procurement

Construction

Start-up

High

Low

Ability to 

Influence 

Safety

Project Schedule

Ability to influence safety on a project1

1 R. Szymberski, “Construction Project Safety Planning” TAPPI Journal, 1997.
Safety in Design 2014 by RMIT University  website: 

http://www.rmit.edu.au/research/health-safety-research



Engineers and Coordinators: 

Two Pillars of Safety
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Engineers: innovation, 
design, and technical 
vision

Coordinators: risk 
management and safe 
implementation

Working together = safer, 
more resilient projects



Building Stronger Systems, 

Not Just Stronger Structures
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Safety supports social and 
environmental resilience

Preventive culture protects 
workers and communities

Ethical construction = resilient 
societies



Together for a Safe and 

Resilient Future
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We build more than structures – we 
builds societies

ISHCCO - ECEC MoU: Strengthening 
professional cooperation 

Promoting a safer, sustainable built 
environment and society



Invitation to ISHCCO Future 
Internstional Events

ISHCCO President - ECEC GA, Nicosia, Cyprus, 7th November 2025

ISHCCO GA 2026 &

International ISHCCO-ASPRECO Congress

“Towards Safer Construction Sites”

12th & 13th

March 2026, 
Madrid, Spain

International Conference of ISSA-C supported by 
ISHCCO

“From Risk to Resilience: Achieving Vision Zero 
with AI and Sustainable Construction”
Supporters: International – ECCE, AECEF, DGUV, 
BG BAU; Cypriot – Minister of Labour, ETEK, CYACE

2nd & 3rd

July 2026, 
Limassol, 

Cyprus



Thank you for your attention!
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November 2025

Evangelitsa Tsoulofta

ISHCCO President
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